
 
 

MHPCA Board Meeting Minutes 
February 4, 2020 

 
 
Welcome – Helen Cassidy called meeting order at 5:34 
 Board Attendance:  Ketti Dawson, Carla Roberts, Mandy, Debbie Joy, Helen Cassidy 
 Board Phone Attendance: David, Janet, Brenda, Michael 
Staff: Jane Moore, Crystal Ramsey 
 
Approval of Minutes for Long Range Retreat January 2020  
Robin Carnett, name correction 
Treasurer report:  And noted the rate of return for 2019- change to statement 
Debbie motioned to approve with corrections, Brenda second 
 
 
The Role of the Executive Committee :   . 
 Recommendations from last meeting to stay focus on our goals.  This evening’s meeting is to redesign the meeting with 
goals and agenda items.  Really important to tie our activities to why we are doing it.  Change our goals this year to 
match with the agency goals.  Allows for more introspective view. 
 
See attached Strategic goals 
 
Goal 1.  Ensure organizational strength and financial sustainability as evidence by a balanced budget at year end.  

1. CY2020 Budget Approval:  changes due to the deficit of one number, but now at a different number.  Additional 

meetings regarding the line items in the budget and clarifications, removed Edward Jones, legislative expense 

(except January) number of board members reached out to foundations to ask for funding, with no success.  

Legislative work will continue with Jane and Vickie. 

a. Executive Committee approved Prison Program expense changes:  the executive committee met and 

discussed the expenses.  Approved moving forward:  printing cost (evaluations and certificates), 

coordinating cost but not covering lodging, meals expenses.  Goal is to look locally, but if you have to 

come out of the immediate area, the costs would be covered. 

b. Executive Committee approved MHPCA Shop Manager labor expense:  discussed with committee the 

issue of MHPCA staff being responsible for the Resale Shop.  The current employee has resigned, staying 

until someone else is hired.  This is not the ideal situation.  We do have applicants for this position.  The 

committee was in agreement that continuing to do the same thing over and over with no success is not 

a way to ensure the Shop is successful as can be.  Moved the position to salaried position vs. the hourly 

position.  So 23K vs. 36K for a manager.  Doing this will allow the MHPCA staff to focus on MHPCA.  

Discussion of what a manager can do for the Shop, Jane is currently supplementing for the manager.  

Discussed incentive pay and reviewing quarterly to hit goals.  Have the discussion upfront with the 

candidates. The expectation also to build a volunteer base and self-cover for PTO.  Proposal to increase 

the revenue in the budget.  



c.  Good goal to not count the gains/loss- proposal of 5% or 7K- 142K is balance- any cash out of portfolio.  

Goal is for balanced budget, but somethings happen that are not planned for during the year.   

d. Increase for shop is 130K.  

e.  Rental is 2,500-suggest of marketing the room separate from MHPCA.  Proposal 3,750 for Rental. 

f. Helen budget as presented: line item 14 is going to be increased 3,750; we will then add back line item 

17, 7K or 5%; Line item 12:  total 121,850 would be the resale income.  Line 19 would be the same as 52. 

g. Discussed incentive for the shop manager, in addition to the salary, based on the quarter.  Janet moved 

to not discuss incentive for the budget at this time.  Discussion about laying the foundation for the shop 

manager.  Suggest increasing the staff budget line by 2k for incentive pay. 

h. Helen:  line item 12 would be increased 123,850, rental increased to 3.750, line 18 investment to 7K and 

line item 23 to 252,000.  Line 19 and line 52 will be the same.  Line 17 will be folded.  With those 

changes, any other questions.  The conference will be discussed in the strategic plan. 

i. Line 42 is dropped down every year.  Can be a catch all; but being dropped down since 2016.  But Jane 

left it for ASAE.  Requested Jane be at annual conference.  All the conferences MHPCA works with is in 

this line item.  Discussed reviewing the organizations to see the return on investment.  Jane has 

removed herself from MASAE.  Jane is on board of SHORE for hospice executives and will remain on this 

board.  ASAE allows Jane to keep track on the national level.   

j. Helen asked for a motion- Mandy motioned, Ketti second.  All in favor.  Approved.  Jane will send out a 

clean version. 

Helen discussed the strategic plan 1a or 1b and ask for suggestions:  change wording on portfolio.  Brenda suggested is 

looks good as it reads.  No other comments 

 

2. Goal 1. CY2020 Strategic Plan action plan  

Goal 2:  Increase membership through retention and recruitment, as evidenced by MHPCA’s membership being 58% 
of the Missouri Hospice Providers.  

1. Goal 2. CY2020 Strategic Plan action plan 
a. Increase Membership :  5% would be 5 new members  
b. Enhance Member Retention:  Jane will have face to face interaction.  Board members will connect with 5 

members for recommendations and input. Discussed regional events and board members being 
involved and inviting our representatives.  Discussed the strategies.  Discussed recruitment of new 
members and board connecting with non-members to get feedback. Membership drive letter for non-
members- discussed how to do it.  #4 is in the wrong section. 

c. Thoughts/comments:  Brenda:  commit to social media- liking and commenting and sharing to raise 
awareness.  Organic growth- person by person. For both the Shop and MHPCA.  This will be added. 

d. The most amount of requirements to accomplish. 
e. 110 hospices in Missouri from 2018 at 58% and to 63% would be 5 new members. 
f. Contacts by a deadline- by June meeting and Crystal will assign out- will be added. 

Goal 3:  Exceed the educational needs of members. 

1. Goal 3. CY2020 Strategic Plan action plan: virtual platform and use of intern; hand out recorded versions 
2. Leadership Seminar  
3. Upcoming Education  
4. Any other comments:  no other comments 

 



Goal 4.  Advocate on behalf of Missouri hospice and palliative care providers to federal and state decision makers. 

1. Goal 4. CY2020 Strategic Plan action plan  
2. Hospice Day at The Capitol: happening in March, educating attendees, setting meetings 
3. Monitoring bills:  Jane went through all the bills to make it more applicable to MHPCA.  Vickie looks daily for bills 

and activity. 
4. Any comments:  no further comments 

Helen:  this was a rough draft.  Revisions will be made and sent out to members.  

 Accountability structure of dates, numbers.   

Helen put a motion for 1a. goal 2 changes.  Brenda put a motion and Carla second. 

New Business 

Mandy :  Compassus started an outpatient palliative clinic in Jefferson City.  Community based license.  A separate 
business license maybe in order.  The state of Missouri has been sent a letter requesting clarification.   

Patrick:  Palliative Care Committee: Alex Gamble.  Discussed speakers for conference- and he will assist with defraying 
the cost.  Patrick will email his information to Crystal on a candidate for a board member. 

Carla put a motion to adjourn and Helen adjourned at 7:19pm. 

 

Respectfully submitted, 

Ketti Dawson, MS 

MHPCA Secretary 

 

 


