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Board Members Present: Diane Chappell (P), Debbie Joy, Helen Cassidy (VP), Janet Hessenflow, Carla 
Roberts, Ketti Dawson (via phone), David Wiley, Mandy Lawrence and Dr. Patrick White.  

Board Members Absent: Cinda Bryant (S) (second absence 2018) 

Staff Members Present:  Jane Moore, Crystal Ramsey 

We have a number of new board members, so all attendees were invited to introduce themselves.  

Call to order: 

President Diane Chappell called the meeting to order at 11:22. Diane reminded those presence of the 
importance in attending all board meetings, the association has four meetings per year, and attendance 
is truly essential.  

Approval of Minutes February Board Minutes 

Janet Hessenflow made a motion to approve the minutes with the following changes: Ketti was present 
via phone, and then Kim Morelock’s last name was spelt incorrect, Debbie Joy seconded the motion. All 
in favor.  

Helen Cassidy read an impact letter the association received from an inmate who participated in one of 
the MHPCA Prison Program education sessions. The letter is on file at the Association’s office.  

Treasurer Report 

Helen Cassidy provided a treasurer’s report to the board, all the treasurer’s reports are available at the 
association’s office on file with the minutes.  

Specifically called out: membership dues are down from budget by approx. $13,000 all board members 
were invited to reach out to those who have not renewed and encourage, to remind them of the value 
to our association. MHPCA budgeted $190,000.000 for membership dues, this was based on actual 
membership dues from 2017.  

Jane Moore provided an overview to the board on the process to get the membership dues renewed; 
written notification to the members, and then follow up with email reminders, phone calls from the 
association’s office, along with the board members are asked to assist with members in their immediate 
geographical area.  

Reviewed the overall education revenue for the calendar year to do, currently at $16,452.67, MHPCA 
budgeted revenue of $140,000.00 (this includes the conference as well as all other educational 
offerings).  

David Wiley asked if membership base has ever been surveyed about moving the education to other 
sites; for example bringing the education to Kansas City or St. Louis. Jane provided an overview on why 
education programs were bought in-house, historically when programs were moved from one site to 
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another attendance remained low. To maximize the financial revenue MHPCA bought the seminars in-
house.  

Ketti Dawson asked if we had explored the concept of offering a virtual seminar for the 101/102 
discipline individual sessions. Concern was raised by Jane Moore about the cost of setting up the 
technology to be able to provide these as virtual conferences.  

Jane Moore encouraged all board members to go back to their areas and talk to other providers about 
their educational needs, and how the association could best support them. The board were reminded 
that the provider study completed several years ago indicated that within Missouri 30% of our providers 
are very small, 30% small, 30% medium and then the remaining 10% are split between larger and very 
large. The board must remain cognizant that the majority of our membership base are very small to 
medium.  

Debbie Joy made a motion to approve the treasurer’s report as provided and Diane Chappell seconded 
the motion, all board members in agreement.  

Edward Jones Update 

The Edward Jones report was provided to the board members, the report remains on file at the 
association’s office with the board meeting minutes. The board was notified that the recommendation 
made by the association’s financial advisor is to make no changes to the current portfolio.  

David Wiley shared that in his experience having a diversified portfolio is important, and that the 
association needs to determine what the spend rate from the investment needs to be, and from that 
then determinate what % of growth the association would need to see from the investment.  

Debbie Joy made a motion to approve the Edward Jones Report as provided and Diane Chappell 
seconded the motion, all board members in agreement.  

Agenda changed to discuss the Membership Dues Increase Update 

Diane Chappell opened the discussion on our current membership dues structure, this has been a 
discussion at prior board meetings. Jane Moore completed some research since our prior board 
meeting; her findings were shared with the board. A written report of those findings, and proposed 
changes is available at the association’s office and on file with the meeting minutes.  

In the last five years the State of Missouri has lost 17 hospices through mergers, and closing, this does 
not include hospices that have opted to not renew their MHPCA membership. Data was pulled from the 
2017 Missouri statistical report; 40,932 patients were served by hospices, not all those hospices are 
however, members. For 2018 the association budgeted $190,000.00 to be raised through dues, this has 
as yet not been met, and the expectation is that it will not be met. The board members are provided 
with a proposal that would increase the amount per patient, raise both the minimum and the maximum 
cap amounts and then raise the amount for each of the associate dues, palliative care members and 
then the individual dues options.  
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Discussion occurred regarding the maximum ceiling amount moving from $6,000 to $15,000. Concern 
that this is a significant increase and could be harder for our larger hospice members to get approval for, 
and there would therefore, possibly create more membership loss. A recommendation was made to 
move the maximum amount up over several years, versus making the change in one go.  

An additional recommendation was made that a Palliative Care Program membership should be 
developed, this had been suggested previously, however since then the association has increased and 
enhanced the offerings for our palliative care providers. Concern raised that there would not be interest 
from Palliative Care Programs to become members, however board members discussed targeting 
hospital based in-patient palliative programs.  

David Wiley made a recommendation that the board needed to review the actual proposed changes 
with 2017 actual patient numbers. The 2017 Statistical report was used to determine what the proposed 
dues changes would actual look like.  

The board discussed that the maximum dues change needed to be spread over three years, versus the 
original proposal of moving the maximum from $6,000 to $15,000. The board also discussed that the 
original proposal of increasing the per patient amount up to $8.25 would not be sufficient to meet the 
ongoing financial needs of the association, and so the data was reviewed looking at $8:50 and then also 
$9.00. The Board felt that the dollar difference was manageable for member hospices moving the per 
patient amount to $9.00 

Debbie made a motion for the below changes to be made to the current dues structure, these changes 
were seconded by Janet, and all board members voted in favor.  

• Per patient rate from $7.75 to $9.00 
• Increase minimum dues to $500.00 
• Increase the maximum dues to $9,000 2019, $12,000 2020, $15,000 2021 
• Increase of Associate dues to $650.00 
• Increase of Palliative Care Dues to $500.00 
• Individual non-hospice 125/hospice affiliated 1.75 

 

Individual Board Plans Update 

Each board member present was given 5 minutes to provide an update to the board on their individual 
strategic objectives towards supporting MHPCA.  

Ketti, David and Mandy are all new to the MHPCA Board, they were invited to share their initial thoughts 
on how they will support MHPCA. The individual strategic plan was provided to each as part of their on-
boarding to the Board. 
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Education Update 

The Education Update is available on file at the Association’s office with the meeting minutes.  

MHPCA has three additional educational offerings coming up; Palliative Providers Event, Volunteer 
Coordinators 101 and the Hospice Nurse 101. The Hospice Nurse 101 has been changed from years 
prior, there will be a section on The Role of the RN Case Manager, and then the Pain Management 
section has been increased, the survey section has been removed.  

The association has now been approved for our social worker educational hours has been approved 
through 2020.  

2017 Audit Review 

The Association’s 2017 Audit Review was presented to the board, the Audit Review is available on file at 
the Associations office with the meeting minutes. Specifically highlighted the revenue risk; a lack of 
diversification: the association’s revenue is the Fall Conference and Membership. The MHPCA did open 
the Resale Shop in an effort to diversify revenue.  

Debbie Joy made a motion to approve the 2017 Audit Review as presented, Janet Hessenflow seconded 
the motion, all in favor. 

Legislative Update 

The Association’s legislative report is available on file at the Association’s office with the meetings 
minutes. Along with our report a draft letter regarding the Drug Take-Back program that has been 
developed for all of the board members. All are asked to complete the draft letter, and mail the letter to 
the new Governor. This draft letter will then be sent out to all of our member administrators, all will be 
asked to send this letter in. The legislation has already been passed, the Governor has until July 14th to 
sign bills that have been passed. These letters will hopefully raise the issue with our new Governor.  

The Coroner Bill was stopped by Senator Riddle, she introduced language into the bill that would have 
made the bill unworkable for hospice providers. This bill will be re-introduced at the next legislative 
session.  

There is a strong possibility that the Surrogate Bill will be re-introduced this next legislative session, a 
small hospice provider contacted Jane to notify her that they have reached out to their legislator to get 
the bill re-introduced. Jane provided them with information on the struggles we have had with this bill 
in the past.  
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Conference Update  

Jane Moore provided an update on the conference, the space will be tighter than expected, and so the 
hotel will need to do some moving around to ensure we can get all of our sessions, vendors etc. into the 
space we agreed upon.  

All board members were given the information on the current vendor/sponsor list, then information to 
share with potential exhibitors and sponsorship opportunities. Board members are encouraged to reach 
out to vendors they work with. The conference schedule was shared, it is now finalized, and the 
brochures will be printed soon.  

Theme is “All that Jazz” 

Other Business 

Debbie Joy made a motion to adjourn the June Board Meeting, Carla Roberts seconded the motion, and 
all were in agreement.  

 

 

 

  


