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Board Members Present: Diane Chappell (P), Debbie Joy, Helen Cassidy (VP), Dr. Patrick White, Janet 
Hessenflow, Dr. Jay Riseman, Ryana Parks-Shaw, Carla Roberts.  

Board Members Absent: Cinda Bryant (S), Barbara Westland (T), 

Staff Members Present:  Jane Moore, Crystal Ramsey 

Call to order: 

President Diane Chappell called our 2nd day together at 8:30am. 

Revenue Idea Review: 

MHPCA Revenue Building Ideas document attached to minutes and available in the association’s office.  

During the brain storming session (1/14/18) each board member came up with a minimum of three 
revenue building ideas. Diane led a discussion reviewing the suggested revenue building ideas, Jane 
provided input from prior experiences.  

Some specific discussion that occurred is detailed: 

Resale Shop a suggestion was made to have specific donations per month. Board reviewed the 
suggested calendar/donations for 2018, all were in agreement with the recommendations.  

Jane updated the group on the ability to donate to MHPCA through our various Facebook pages, 
additionally Jane is setting the MHPCA to be an available not-for profit association for others to direct 
donations to. Facebook has designed a workflow for individuals to pick a not-for profit and invite their 
friends and families make a donation in their name.  

Jane also updated the board that MHPCA is set up with Amazon Smile; every time you purchase items 
through your Amazon Smile page, Amazon will pay something towards the association you have chosen.  

Dr. White has suggested that the 2018 Palliative workshop be held at a winery between St. Louis and 
Kansas City. Serenity Winery have offered their wine tasting room for $150 if we could bring 20 
attendees, Serenity does not have a restaurant/menu but food can be bought in.  Dr. White has offered 
to sponsor this event.  

Guest Speaker: 

Gary Wilbers was invited to speak with the board on the topic of ‘How to Raise Money’ 

Dues: 

Diane shared with the Board that although this is not the year we would typically review our due 
amount, with the cost of business we do need to discuss membership dues. Over the last year MHCPA 
has hired a reputable legislator that will strengthen our presence at the Capitol, and enhanced our 
conference content and expanded to meet the needs of physicians and advanced practitioners among 
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other required needs such as updating our Website. These all come at a cost, additionally when dues 
increases have occurred they have not been increased in correlation with the actual increase in doing 
business, and so, therefore prior dues increases have made little change to the revenue collected 
through dues. Historically the association has not always had a schedule for dues increase, the board has 
attempted more recently to review the dues every three years. The difficulty with a dues review every 
three years is that it can be hard for the association to accurately predict expense changes over that full 
period of time.  

MHPCA continues to exceed expectations, when compared with other like associations MHPCA offers 
above and beyond to our membership.  

Open discussion regarding dues increase: impact for smaller providers, and how to demonstrate the 
value of our association. Discussed the concern that members may be unaware of what the association 
is doing with their dues; the MHPCA newsletter is long and so we know readers may not read all the 
information, and attendance at the annual membership meeting is minimal. Discussed need to keep our 
members updated on the work completed by the association, various suggestions made utilizing all 
methods: social media, newsletters, and in-person meetings.  

Jane gave the board an overview of the current state of our association’s operations. Due to the lean 
operation structure we have set up, a lot of the day to day business is being managed by Jane. The need 
to increase communication to our membership, and enhance some of the current projects is limited due 
to our lean structure. With the hiring of an office assistant, and the shop manager some of this may 
improve. Jane shared the contract limitations with our legislator and so, Jane remains responsible for 
much of the legislative work.  

Jane reminder the board that dues for 2018 will not be changed, and so this discussion relates to 
increasing dues for 2019.  

Dr. White is making a motion for the board to investigate increasing membership dues off schedule, 
utilizing actual expense increases as part of the decision making Dr. Riseman seconded the motion, all 
favor.   

Carla asked for some clarification surrounding attendance of surveyors at conference, and the expense 
being covered by the association. Currently MHPCA is covering the attendance and accommodation 
expense to bring the surveyors to conference, discussion regarding whether this is appropriate for those 
surveyors who do not speak at conference. The board discussed continuing to cover the cost of those 
surveyors who speak/present, however for those who do not, the agreement is they need to be 
responsible for their own attendance expenses.  Along with this discussion, the topic of board members 
having their conference attendance covered by MHPCA was opened. General agreement that this also 
needs to be reconsidered.  

Dr. White made a motion that board members will pay for their own attendance at the MHPCA Annual 
EOL Conference Carla seconded the motion, all in favor. 
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Top 10 Reasons to be a MHPCA Member 

The Board worked on developing reasons why members should remain members, and why non-
members should consider becoming a member.  

Amazon Smile/Facebook – this is maybe not a reason to be a member, but something to not forget, and 
something for us to continue promoting.  

1. Your Association ensures you are provided with current, up to date information from your 
intermediary, the Federal level and our State level.  

2. Your Association has developed a mutually respective relationship between the State 
Association and our surveyors, this ensures you have the ability to see, meet with and hear from 
your surveyors.  

3. Your Association has invested in an active and engaged lobbyist, your voice will be heard, and 
legislation that impacts our industry will be represented. Our lobbyist with our Association will 
be visible, and engaged throughout our annual Hospice Day at the Capitol.    

4. All the educational opportunities: webinar, workshops, seminars and annual conference, online, 
and then as it comes up new mandates.  

5. Your Association has developed a phenomenal on-line educational program for your Hospice 
Aides. EDNA is a one of the kind opportunities only offered by MHPCA, the course is now 
offered in both English and Spanish. The EDNA course is very reasonably priced, and can assist in 
meeting the State required education for Hospice Aides.  

6. The Association’s Board is representative of hospice providers across the State, your board 
members care about you, and are available to answer questions, and assist when needed.  

7. Your Association has worked hard to develop strong community outreach; our Prison Program is 
an example of this outreach.  

8. For two years your Association worked on a State Medicaid Study: the study concluded that 
Hospice can and does produce cost savings for Medicaid. These studies have assisted in 
protecting our Medicaid reimbursement rates.  

9. Your Association is represented at the national level, our Association’s CEO is on a variety of 
boards with the National Hospice Palliative Care Organization.  

10. Your Association has an expansive, user friendly website; within the website we have a Hospice 
agency locater, and career center. 

11. Your Association provides multiple opportunities for networking among hospice providers, and 
discipline peers. 
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MHPCA Organizational Goals: 

Diane led the board in reviewing their individual organizational goals for 2018.  

Diane reminded the board members about their committee responsibility, board members are assigned 
to be the liaison for a committee.  

Reviewed 2018 Board Meeting dates 

Jane and Diane thanked all for attending, and being engaged.  

Diane made a motion to adjourn the meeting at 3pm  

 

  


